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Microsoft Teams Tips

Please turn camera and mic off when not speaking.

Questions or comments:






Introductions

AVirtual: We will call on you, turn
your camera on and introduce
yourself with name and affiliation

A In-person: We will go around the
table clockwise, same format as
virtual

https://www.wellable.co/blog/8tips-for-holdingproductiveinclusivehybridmeetings/

Contribute to fostering an open and welcoming environment:

Be Be Communicate Value
Respectful Accountable Effectively Differences Collaborate
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Partner Presentation:

The Salmon Recovery Funding Board (SRFB
Monitoring Prograng monitoring to recovery
salmon and advance our restoration practice
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Team Members OUI’ Role

Erik Neatherlin, Director

;\lﬂeannie ZCEERE  Coordinate with agencies, tribes, and partners to advance salmon
anager
Tara Galuska, Orca and orca recovery

Recovery Coordinator

Greer Maier, Sciend
Areas of Focus

Erin Souza, Executive A Federal and Legislative Affairs A Biennial State of Salmon Report
Assistant
Elizabeth Spaulding, ' : - :
Habitat Policy Specialist A Governor's Salmon Strategy A Riparian Conservation
A Southern Resident Orca Recovery A Science and Monitoring

A Regional Federal Recovery Plans A Tribal Relations




Salmon Abundance | 2024

IN CRISIS NOT KEEPING PACE

MAKING PROGRESS APPROACHING GOAL
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* Lacks complete data.
Data and analysis by Washington Department of Fish and Wildlife
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SHIFTS FROM 2022 TO 2024:
« Lower Columbia River coho improved.

« Columbia River chum improved.

« Upper Columbia River steelhead improved.

« Upper Columbia River spring Chinook improved.
« Middle Columbia River steelhead declined.
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Securing a future for people and
salmon in Washington




Regional Recovery Boards
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Lead Entities
A Develop watershed scale recovery actions

A Build Partnerships and Trust
A Combine Local Science and Community
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A Sovereign Nations
. A Federally and Non-Federally Recognized Tribes
Trl beS A Tribal Treaty Rights
A Leaders in salmon recovery
A Science and technical expertise

A Keepers of ecological knowledge
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Salmon Recovery  ABackbone of Salmon Recovery
Funding Board AFunds Voluntary Habitat Restoration Projects
(SRFB) AFederal & State Funding



N etired

Pete Bisson, Bisson Aguatic Consulting LLC

“* Ken Currens, Anadromous Analytics

Tracy Hillman , BioAnalysts Inc.

SCience AdVisory Jeanette Smith , Pacific Watershed Institute
Panel (SAP) Micah Wait , Wild Fish Conservancy



PCSRF
MONITORING PCSRF $~2:35M/year
FUNDING
Until 2024
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Unobligated: ~$354k
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SRFB MONITORING PROGRAM

STATEWIDE PROJECTS GRANT PROGRAM
SRFB Directed Regional Scale




PROGRAM GOALS

1. Generate strategically consistent information
applicable to state, regional, and local decision makers.

2. Guide habitat restoration and protection and recovery
plan implementation.

3. Support and implement an adaptive approach to focus
on the most timely and relevant questions and
monitoring needs.

4. Communicate data, information, and knowledge in a
meaningful way.

5. Collaborate with partners to leverage programs and
results.




SRFB MONITORING PROGRAM

STATEWIDE PROJECTS GRANT PROGRAM
SRFB Directed Regional Scale




SRFB IMWSs

Lower Columbia IMWz WDFW Fish and Habit&rograms 2032
Hood Canal IMWz WDFW Fish and Habitat Programs 2028

WDFW Habitat Program

Skagit IMW zSkagit River Systems Cooperative, NOAA, 2041
WDFW Fish Program

Straits IMWZz, | x AO %l xEA 36+1 Al 12028 40EAAN



STRAITS IMW

Implementation Deep Creek .

Schedule
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Bold outline
indicates major
project

Monitoring
Schedule
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SRFB MONITORING PROGRAM

STATEWIDE PROJECTS GRANT PROGRAM
SRFB Directed Regional Scale




Science
Advisory Panel
Regions

Regions and
Lead Entities

Data and
Information Sponsors




2025/2027
Framework
to Focus our
Strateqgic
Priorities

*Steps 3,4,9, and 10 in orange are

tied to monitoring

Set Recovery Goals ]

.

2
-
Set Population Goals

\

10* I 3*

/ .
‘ o Assess Survival
Communicate Results {' Adaptive Bottlenecks
\ Management
4*

and Monitoring Factors

L
1 I

Identify Limiting ]

8

Design Restoration Generate Potential J

Project and Restoration Projects
Monitoring

{Implement Restoratlon]

Prioritize Restoration
Actions

6
[ Generate Other ]

Recovery Actions




2025-2030
STRATEGIC PRIORITES

*Life Stage Bottlenecks (e.g. fry)
*Limiting Factors (e.g. high water)

*Project Effectiveness (did we create high water refugia?)



OTHER THINGS TO KNOW

1 The SRFB Monitoring Grant Program is a biennial grant program.
1 Applicants must be regions or other entities on behalf of the region
{1 Requests cannot $300,000 in any given grant round.

1 Regions cannot submit more than two applications per year.

91 Each region has its own process for selecting projects.

1 There is no match requirement.

1 Monitoring projects shall not exceed 3 years.




REVIEW CRITERIA

VImportance to recovery
V Scientific merit
V Transferability of results

V Consistency and leveraging

V(LIKELY NEW - Alignment with strategic priorities)




USER GUIDE

https://rco.wa.gov/wpcontent/uploads/2024/12/MONanuall18M.pdf
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Regional Grant Reqguest

Rank  Organization Project Name Request Running Total

1 Puget Sound Port Susan Restoration Effectiveness Monitoring $300,000 $300,000

2 Lower Columbia Lower East Fork Grays Sediment Transport $241,046 $541,046

3 Puget Sound Puget Sound Juvenile Salmon Offshore Monitoring $299,978 $841,024

: . Yakima River Mobile Passive Integrated

4 vakima Basin Transponder Tag Detection Surveys $299,987 $1,141,011

5 Lower Columbia Spawnlng Survey and Escapement in Lower $199 735 $1.340,746
Columbia

5 Upper Columbia Life Stage Survival of Juvenile Steelhead in the $294 290 $1.635.036
Wenatchee

- Upper Columbia Methow Subbasin Habitat Status and Trend $270.000 $1.905.036
Monitoring

3 Coast Smolt Residency Rime and Survival Through Grays $300.000 $2.205.036
Harbor Estuary

9 Coast Species Distributions for Willapa Bay Tributaries $299,987 $2,505,023



Questions?

greer.maier@gsro.wa.gov




YouWall.com

cts

>

J

MP.Pro

PN

Short Updates

ft Stock

icroso

M

Image



PNAMP Project Short Updates:
Next Generation of Effectiveness
Monitoring

Erin Benham, Jen Bayer, Tim Copeland




Next Generation of Effectiveness Monitoring

ASubmit abstract for symposium
at Western Division AFS

AFocus: Status of Effectiveness
Monitoring/IMWs

ASalmon Recovery Conference
speakers and others

APanel discussion to set stage for
K G0Qa YySEI




Next Generation of Effectiveness Monitoring

Where do we go from here
AHow do we continue to guide restoration?

AHow can we apply lessons learned from IMWSs and effectiveness
monitoring to broader restoration monitoring efforts?

Als there Interest in new methods to monitor restoration (e.g., remote
sensing)?

AHow can we ensure engagement of all parties interested in restoration
and monitoring?



Next Steps

Western Division AFS in May 2026

ASuggestions for speakers or
panelists?

AOther opportunities for
engagement and learning?

AFunding?

Image: Columbia River Gorge; Getty Images, Credit: Davg Alan




