
Steering Committee Meeting
October 2-3, 2025

208 Badgely Hall
Eastern Oregon University
1 University Blvd
La Grande OR 97850

Microsoft TeamsNeed help?
Join the meeting now
Meeting ID:241 968 735 287
Passcode:ok3LN6uR

Dial in by phone
+1 207-387-0436,,159626651#United States, Portland
Find a local number
Phone conference ID:159 626 651#

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting%3Fomkt%3Den-US&data=05%7C02%7Cmdethloff%40psmfc.org%7Cbdaf20213589488bd43808ddc3fdd074%7C1c3c2c8b525443af8bdb68ba2e8d77c8%7C0%7C0%7C638882217067996000%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=a21ehTmljeatl3PDjk%2F19XP6xupdV8UQNhxJdc7ITe0%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YzRmZDVhOWItYmUwNC00YmY4LWIxNjEtYjk0N2QwY2U3YmUz%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25221c3c2c8b-5254-43af-8bdb-68ba2e8d77c8%2522%252c%2522Oid%2522%253a%25227411248c-88c6-457f-bde0-8b5dca7e6be2%2522%257d&data=05%7C02%7Cmdethloff%40psmfc.org%7Cbdaf20213589488bd43808ddc3fdd074%7C1c3c2c8b525443af8bdb68ba2e8d77c8%7C0%7C0%7C638882217068024192%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ByHyAG1GOZi0kg%2FVNAEbPD395tvVKNu%2F%2BCUPNzWpUM0%3D&reserved=0
tel:+12073870436,,159626651
tel:+12073870436,,159626651
tel:+12073870436,,159626651
tel:+12073870436,,159626651
tel:+12073870436,,159626651
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F4584d3eb-d8e7-481a-a9a4-59aec00a1a3b%3Fid%3D159626651&data=05%7C02%7Cmdethloff%40psmfc.org%7Cbdaf20213589488bd43808ddc3fdd074%7C1c3c2c8b525443af8bdb68ba2e8d77c8%7C0%7C0%7C638882217068036617%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gFRShvWX3XMkPdW0i%2FNI7ViIvW59fLGX2C%2FnmJdtsG4%3D&reserved=0


Welcome!

In the interest of fostering an open and welcoming environment, 
StreamNet commits to making participation in our activities a 
positive and valuable experience to all:

Be

Respectful

Be

Accountable

Communicate

Effectively

Value

Differences Collaborate



Welcome and 
Introductions

Please use the chat to introduce yourself 
(name and affiliation) 

Please mute yourself when not speaking.
Use *6 to mute phone audio.
Use the microphone icon on the 
control bar to mute computer audio.

Check device settings 
if you are having 
problems with 
audio/video

Please leave web cameras on to facilitate discussion



Agenda
(times are approximate, PACIFIC TIME ZONE)

TIME (Approximate) 

DAY 1 October 2, 2025
AGENDA ITEM

9:00 am 

PACIFIC TIME ZONE
(10:00 am MST)

Welcome and introductions (Meg Dethloff and Nancy Leonard)

- Room and MS Teams

- PNAMP is now part of PSMFC

9:15 Spotlight:h5C²Ωǎ [{w/t IŀǘŎƘŜǊȅ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ 5ŜǾŜƭƻǇƳŜƴǘ 5ŀǘŀ 9ȄŎƘŀƴƎŜ 

ς Progress to Date(Brittany Beebe and Kasey Bliesner, ODFW)

10:00 {ǇƻǘƭƛƎƘǘΥ w{Ƙƛƴȅ ǘƻƻƭǎ ŦƻǊ 5ŀǘŀ aŀƴŀƎŜƳŜƴǘΣ {ƘŀǊƛƴƎ ŀƴŘ 5ƛǎǇƭŀȅ ƛƴ h5C²Ωǎ 

LSRCP Hatchery Assessment and Development Project (Joe Dittmer, ODFW)

10:20 Break

10:35 CAP Strategic Plan Feedback (Nancy and Mari WIlliams)

11:20 Monitoring Resources Update (Sam Cimino and Mari)

11:30 Lunch

1:00 pm Welcome back (Nancy)

1:10 QA/QC Tool Launch 2025 summary (Greg Wilke)

1:20 QA/QC discussion

1:40 Progress Update from StreamNet Tech Team (Sam)

2:10 Break

2:25 StreamNet Member Updates

4:00 pm Adjourn 

TIME (Approximate)

DAY 2 October 3,2025
AGENDA ITEM

9:00 AM 

PACIFIC TIME ZONE
(10:00 AM MST)

Welcome (Meg/Nancy)

9:15 Spotlight: E-Creel Methods for Estimating Steelhead Harvest in the 

Grande Ronde Basin (Mike Greiner and Kasey Bliesner, ODFW)

10:00 HCAX Tabular Query Development (Jason Edwards)

10:30 am Break

10:45 GIS Update (Van Hare)

11:15 PNAMP Fish Monitoring Work Group Updates (Meg)

11:25 Rotary Screw Trap Dashboard (Sam)

11:40 Fish and Wildlife Program: Focal Species Draft Polygon Maps (Nancy)

12:00 2026 Conferences (Mari)

12:15 pm Adjourn



Image: ChatGPT generated



Review of 
Current 
Memberships

StreamNet Steering Committee - StreamNet

SN Tech Team / SN DDT

Natural CA DDT

Hatchery CA DDT (web list in development)

Name and Affiliation SN SC Role SN TT SN DDT NCA DDT HCA DDT
CAP Core 
Team

Nancy Leonard (PSMFC) Chair Observer Member

Angie Schmidt (IDFG) Member

Brady Allen (BPA) Member

Brodie Cox (WDFW) Member Member Member

Dawn Anderson (MFWP) Member Yes Yes

Evan Brown (IDFG) Member Yes Yes Observer member Member

George Batten (CCT Consultant) Member Yes Yes Member member

Jon Bowers (ODFW) Member Member

Katie Barnas (NOAA NWFSC) Member Member Member

Kris Homel (NPCC) Member

Lara Erikson (PSMFC) Member

Mari Williams (PSMFC) Member Yes Yes Member Member

Russell Scranton (BPA) Member Member Member

Sheryn Olson (CRITFC) Member Email Email Member

Tami Wilkerson (CRITFC) Member Yes

Todd Gilmore (FWS) Member Yes Yes member

Bekki Waskovich (IDFG) Observer Yes Yes member member

Chris Harrington (IDFG) Observer Yes Yes

Jacob Chambers (ODFW) Observer Yes Yes Member member

Kasey Bliesner (ODFW) Observer Yes Yes Member Observer

Kurt Tardy (SBTRIBES) Observer Yes

Leslie Sikora (WDFW) Observer Yes Yes

Michelle Groesbeck (WDFW) Observer Yes Yes Observer

https://www.streamnet.org/committees/sn-steering-committee/
https://www.streamnet.org/committees/sn-steering-committee/
https://www.streamnet.org/committees/sn-steering-committee/
https://www.streamnet.org/committees/sn-steering-committee/
https://www.streamnet.org/committees/sn-tech-team/
https://www.streamnet.org/committees/sn-ddt/
https://www.streamnet.org/committees/cap-ddt/


Hatchery Assessment 
Program: EPA Exchange 
Network Grant Update and 
Integration with the Fish 
Inventory System (FINS)   

Oregon Department of Fish and Wildlife

Brittany Beebe

Joseph Feldhaus

Kasey Bliesner



ODFW Inland Fish Science Program

La Grande



Eastern Salmon and Steelhead Science Section

ODFW Director

Business Operations

Information Services 
Division

NRIMP

Jon Bowers

Software 
Developer

GIS Analysts

StreamNet Data 
Steward

Jake Chambers

Management Services

Human Resources 

Administrative 
Services 

Information and 
Education

Natural Resources

Fish Division

Inland Fish

Tom Stahl

Inland Fish Science 
Program

Ian Tattam

Eastern Salmon and 
Steelhead Science 

Section

Vacant

Umatilla Wild 
Salmonids

Vacant

John Day Wild 
Salmonids

Melody Feden

PIT Arrays

Derrek Faber

Hood River Monitoring

Lindsay Powell

Grande Ronde Wild 
Salmonids

Joe Lemanski

Smolt Trapping

Pat Keniry

East StreamNet Data 
Steward

Vacant

Data Management

Kasey Bliesner

Hatchery Evaluations

Joseph Feldhaus

Chinook 

Joe Dittmer

Steelhead 

Mike Greiner

Hatchery Data 

Brittany Beebe

Chinook/Steelhead

Emily Treadway

Western Salmon and 
Steelhead Science 

Section

Erik Suring

Statewide Fish and 
Habitat Analytics and 

Inventory Section

Jamie Anthony

Native Fish 
Investigations

Alex Harrison

Administration

Kerrie Tarkington

Fish Screen and 
PassageMarine Fish/Columbia 

River

Hatchery Operations

Fish Health
East Region Fish 

Health

ESA

Wildlife

Habitat



Lower Snake River Compensation Plan ð ODFW 
Hatchery Assessment and Development Program

ÅProgram started in in ODFW in1986 with Rich Carmichael

ÅCurrent project lead: Joseph Feldhaus

ÅChinook and Steelhead Hatchery monitoring and evaluation

ÅFunding through Lower Snake River Compensation Plan

https://nrimp.dfw.state.or.us/DataClearinghouse/default.aspx?p=202&XMLname=42799.xml  

Objectives include: 

Document 
and assess 
fish culture 

and hatchery 
operation 

practices and 
performance.

Determine 
optimum 
rearing 

and release 
strategies

Determine total 
catch and 

escapement, 
smolt survival, 
smolt -to-adult 
survival, and 
assess if adult 

production 
meets 

mitigation 
goals

Compare 
recruits -

per-
spawner 
(R/S) for 
hatchery 

and 
natural 

origin fish

Assess response 
in natural 
population 

abundance and 
productivity 
(adult R/S, 
smolts -per-
spawner) to 

supplementation

Assess and 
compare life 

history 
characteristics 
(age structure, 
run timing, sex 

ratio, smolt 
migration, 

fecundity) of 
hatchery and 
natural fish.

Determine the 
success of 

maintaining 
genetic integrity 
of endemic wild 
spring Chinook 
Salmon in the 

Minam and 
Wenaha rivers.

Assess success 
in restoring 
fisheries.

Coordinate 
project activities 
and disseminate 

results

https://nrimp.dfw.state.or.us/DataClearinghouse/default.aspx?p=202&XMLname=42799.xml


Hatchery Assessments Chinook 
Monitoring Locations



Hatchery Assessments Chinook 
Co-management 

Science 
Section

Fish 
Health

Hatchery 
Operations



Hatchery Assessments Chinook 
Funding Sources 



Lower Snake River Compensation Plan ð 
Lookingglass Fish Hatchery



Hatchery Assessment = Multiple Data 
Collection Events

Spawning 
Ground 

Surveys

Adult Traps

Creel Surveys

Juvenile sampling

Hatchery Spawning

PBT Tracking

Genetics

PIT -tags and arrays

Coded Wire Tags

Juvenile releases

Scales and Aging



Multiple Data Reporting Requirements



Data 
Management 
pinch points

More and 
varied data 
reporting 

Field Work is 
Time 

Consuming

Staff turnover
Co-management 

needs & 
priorities

New 
technology

Flat funding





EPA Exchange Network Grant

Applied in 2023 and 2024 (success!)

Received grant in Dec. 2024

3 Years of funding - $300,000

Most of the funding is allocated for staff



EPA Exchange Network Grant:
Objectives and Goals

Objective 1:  

Modernize data collection 

and data management.

Goals : 

1. Research and develop a data inventory to identify the most 
important data, metrics, and indicators

2. Develop digital applications and processes

3. Develop and pilot a Standard Data Management System for 

hatchery salmonid and water quality indicators.

Objective 2:  

Improve data access for 

management and decision 

making

Goals:

1. Create digitally standardized data summaries, crosswalk reporting 
metrics, streamline data sharing in reproducible and described 
pathways. 

2. Develop connections between web services and data systems, make 
data available for reporting needs including: 



EPA Exchange Network Grant:
Progress to Date

HCAX data organization and pilot

ÅNadine and Megan

Hired assistant project lead ð Brittany Beebe

ÅQuality Assurance Plan Completed for EPA

ÅCWT reports

ÅChinook spawning at Lookingglass Hatchery 

ÅData management solutions ð

ÅCan we use FINS as part of the solution?  



FINS: 
Fish Inventory System

ÅWhat is FINS?

¶Collaborative hatchery database

¶Organized as a set of modules

¶Managed by Pacific States Marine Fisheries 
Commission (PSMFC)

ÅPurpose:

¶Serve as a central, standardized database across salmon 
and steelhead programs within the Snake River Basin

ÅFunding:

¶Idaho Power, US Fish and Wildlife Service (LSRCP*), 
Idaho Department of Fish and Game, Nez Perce Tribe

*LSRCP also funds ODFW hatchery M&E program

Trapping

Holding

Spawning

Incubation

Rearing

Release



Hatchery Spawning

DataFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Lookingglass
DataFish 

Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Lookingglass
DataFish 
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Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Lookingglass
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Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Lookingglass
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Lookingglass
DataFish 

Sorting
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Processing

Spawn 
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Lookingglass
DataFish 

Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Hatchery Spawning: 
Fish Sorting

DataFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Hatchery Spawning: 
Female Processing

DataFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Hatchery Spawning: 
Spawn Crosses

DataFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Hatchery Spawning: 
Egg Traying

DataFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Hatchery Spawning: 
Biological

DataFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Spawning Data

FINSFish 
Sorting

Female 
Processing

Spawn 
Crosses

Egg 
Traying

Biological



Challenges and 
Constraints

Spawning methods and procedures

ÅDiffer from other hatcheries. Canõt easily translate methods 
used by others

ÅDiffer between stocks at Lookingglass (Grande Ronde stock)

Co-management

ÅDiffering buy -in among co-managers (missing trapping data)

ÅUndefined roles, responsibilities, and timelines

Time commitment

ÅDo what has been working vs spend time learning new 
methods/software (FINS training)

ÅHMS and FINS entry ðduplicated effort

FINS

ÅInability to adjust mistakes made in real -time

ÅPIT values and genetic IDs

ÅFINS offline: worried about losing internet



Successes

Understand the challenges & constraints

ÅWhat is/isnõt going to work moving forward

ÅWhere we need to focus more attention

Improved communication

ÅCentral person to move between stations; missing link 
connecting stations

ÅGenerated interest in co -managers 

Data mistakes avoided

ÅEgg traying

ÅStock identification

ÅMis -numbering males/females

Spawning data entered in real -time

ÅFirst time spawning data has been entered into FINS in 
real -time!

ÅProof of concept

ÅImmediate access to data in FINS (API)



FINS RESTful API
ÅUsing GitHub to download data

¶Automatic daily downloads 

¶Removes log in barrier

¶Consistent query ð all data for our FINS facilities

ÅCurrent use examples

¶PTAGIS P5 files used during fish sorting

¶Real-time broodstock collection goal tracking in R Shiny 
App

ÅFuture use examples

¶Expand R Shiny App to include trap 
data from partners

¶Create weekly summaries to track 
spawning progress, perhaps using R 
Shiny



EPA Exchange Network Grant:
Next Steps
Å Document Chinook spawning data collection and 

QAQC FINS data

Å Determine data pathway 

¶ Survey123, FINS, PTAGIS, paper

¶ HLI repositories (HMS, HCAX, etc.) 

Å Crosswalk HLIõs

Å Can we use FINS summaries to calculate/reporté

¶HCAX HLIõs?

¶ HMS metrics?

Å FINS opportunities for enhancement/collaboration

¶ Use unique IDs to update genetic and other bio data

¶ FINS data pathways ð co-managed data and facilities

Å Steelhead group spawning



Questions?



RShiny tools for Data Management, 
ÉőċƖŔŰŊШċŰĬШ?ŔƚƓũċǃШŔŰШ§?[ìќƚШ

LSRCP Hatchery Assessment and 
Development Project

Joe Dittmer and Joseph Feldhaus
LSRCP Chinook Monitoring & Evaluation 

Oregon Department of Fish and Wildlife



A year in Chinook monitoring 

ÅPIT Tags
ÅNovember т Upcoming run year pre-season return to river estimates 
ÅApril - September т Monitor returning fish with PIT tags

ÅFINS
ÅMay - September т Hatchery staff operate weirs

ÅSurvey123
ÅAugust - March т Spawning Ground Surveys/Hatchery Spawn/Steelhead 

Creel



PIT Tags

ÅWeekley Snake Basin Coordination Call
ÅVarious agencies discuss returns by basin/stock
ÅIn-season adjustments to pre-season estimates
Å Relevant for weir management and fisheries

ÅShiny Apps
ÅAutomated via scripts
ÅDownloads and manipulates data via API
ÅRuns automatically when app is opened
ÅEasy data viewing for managers



MainstemRunTrackR

ÅShiny App for Mainstem PIT detections
ÅPre-season estimates
ÅPIT expansions
ÅHistorical data
ÅPBT vs PIT estimates 
Å ŰĬШůƨĦőШůŸƖĲвЮЮ

NE Oregon Mainstem RunTrackR 
 Source Data
 Travel Time Data

https://odfw-eastregion-fishresearch.shinyapps.io/MainstemRunTrackR/
https://stateoforegon.sharepoint.com/sites/ODFW-LSRCP/Shared%20Documents/Primary/PowerPoint%20Presentations/2025/Dittmer_StreamNet/2025_Chinook_CompleteHistory_2025-10-01.xlsx
https://stateoforegon.sharepoint.com/sites/ODFW-LSRCP/Shared%20Documents/Primary/PowerPoint%20Presentations/2025/Dittmer_StreamNet/2025_Chinook_TravelTime_2025-10-01.xlsx


TributaryRunTrackR

ÅShiny App for Tributary PIT detections
ÅTracks fish after they leave the Snake River
ÅTimer Tag Report

NE Oregon Tributary RunTrackR
 Filtered Source Data

https://odfw-eastregion-fishresearch.shinyapps.io/TributaryRunTrackR/
https://stateoforegon.sharepoint.com/sites/ODFW-LSRCP/Shared%20Documents/Primary/PowerPoint%20Presentations/2025/Dittmer_StreamNet/RunTrackR__Imnaha_Chinook_20250501_to_20251001.xlsx


FINS

ÅHatchery staff operate weirs for returning Chinook
ÅSliding Scales
ÅPass Above/Below Weir
ÅBroodstock
ÅOutplant
ÅTribal Distribution 
Å~ŸƖĲвв

ÅData into FINS = Automation of daily management 
decisions



WeirTrackR

ÅShiny App for Weir Management and Planning
ÅGuides hatchery staff
ÅBroodstock
ÅPass Above/Below Weir

ÅEasy data viewing for managers to see/use
Å No login or query skills needed*

ÅPulls FINS data daily from API via GitHub action
WeirTrackR
 Trap Data

https://odfw-eastregion-fishresearch.shinyapps.io/WeirTrackR/
https://stateoforegon.sharepoint.com/sites/ODFW-LSRCP/Shared%20Documents/Primary/PowerPoint%20Presentations/2025/Dittmer_StreamNet/TrapDispositions_AllRivers_2025.xlsx


Survey123

ÅSpawning Ground Surveys
ÅSingle survey form used by 8+ agencies with 50+ unique 

surveyors 
ÅPaper vs Electronic data collection
ÅCompleted annually for long term dataset
ÅWhat was seen?
ÅWas the survey submitted? 
ÅWho surveyed? 
ÅWas there more then one submission for the same section?



Survey123 Data

ÅArcGIS Survey123 Data view from 9/4 Survey


